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Conflict of Interest Policy
1. Purpose

This policy ensures that decisions made by Gags for Good CIC are fair, transparent, and
in the best interests of the community. It helps trustees, directors, and anyone involved

in decision-making to recognise and manage any personal or professional interests that
could influence their judgement or actions.

2. Definition of a Conflict of Interest

A conflict of interest occurs when an individual’s personal interests — or those of a
person or organisation connected to them — could influence or appear to influence
their decisions on behalf of the CIC.

Conflicts may be:
¢ Financial: receiving payment, gifts, or benefits from a decision the CIC makes.

¢ Non-financial: personal relationships, loyalty to another organisation, or
personal beliefs that could affect impartiality.

¢ Indirect: when a close family member, business partner, or organisation
connected to the individual stands to benefit.

3. Scope
This policy applies to:
e Alldirectors and members of Gags for Good CIC.

¢ Volunteers, contractors, or partners involved in decision-making or financial
activity.

4. Duty to Declare
All directors and decision-makers must:

1. Declare any conflict of interest at the earliest opportunity.



2. Update their Register of Interests at least annually.

3. Declare any new interests as soon as they arise.

Examples include:

Holding a position in another organisation applying for the same funding.

A family member being paid or contracted by the CIC.

Personal or business gain from a CIC partnership or event.

5. Managing Conflicts

When a conflict is identified:

1.

2.

It must be recorded in the Conflict of Interest Register.

The individual must withdraw from discussions or decisions where the conflict

exists.

The Chair (or another director) will ensure the decision is made fairly and in line
with CIC governance.

Where appropriate, advice may be sought from the CIC Regulator or an
independent advisor.

6. Recording and Transparency

All declarations and actions taken will be:

Recorded in the minutes of board meetings.

Maintained in a central Conflict of Interest Register, held by the Company

Secretary or Chair.
This register may be inspected by the CIC Regulator or funders on request.

7. Breach of Policy

Failure to declare an interest may be treated as a disciplinary matter and could lead to
removal as a director or exclusion from certain activities, depending on the seriousness
of the breach.

8. Review

This policy will be reviewed annually by the Board of Directors to ensure it remains up
to date and reflects the needs of the organisation.
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